
Mark Preston AI-Native Principal Product Designer 
hello@markpreston.co  -  Tucson, AZ  -  Remote, open to relocate  -  markpreston.co 

My favorite problems are problems with problems. It's the complexity I like: the layers, the moving parts, the solutions that 
need systems thinking and attention to detail. I've spent nearly 20 years solving design problems across that complexity 
scale, from generating over $1.5M in revenue to evolving multi-agent AI governance models. I'm a craftsman at heart, I build 
tools, I work natively with AI, and I'm seeking Staff-, Principal-, or Lead-level roles driving systemic impact at scale. 
 
Skills & Strengths: Product Design Leadership, Design Systems, Systems Thinking, Cross-Functional Alignment, Platform & High-Traffic 
Design, Executive Storytelling & Buy-In, AI Agent Architecture & Governance, Figma & Design Tooling, Prompt Architecture & AI Workflows. 
 
Product Design Leader — HP - Aug 2021 to Present 
 
Design Lead for HP's support website: Owning design direction, systems, and platform quality while leading a 
mixed-seniority team through complex, ongoing delivery across the high-traffic global platform. 
 

●​ HP's sales-at-support placement strategy created a sales-heavy experience on the support website. I advocated for 
a shift to prioritize support content and focus on contextual offers across support journeys. Using the Product 
Details Page as my flagship, I surfaced existing product data in the UI to introduce a compatible cartridge placement 
which grew to generate $1.5M+ incremental YoY revenue, recognized by L2 leadership, and contributed to a 
broader shift to contextual, user-aligned placement by product and business teams.  

●​ HP’s Software & Drivers web experience was outdated and cluttered, with poor hierarchy and low survey 
engagement. I used this project to introduce a new platform-wide design direction, building trust and reliability 
through clean, consistent utilitarian design principles. The redesign increased CSAT by ~11% on average across 5 
global regions and contributed to a 3x increase in survey volume. 

●​ Design across HP’s support website was fragmented and inconsistent, with multiple visual languages scattered 
across experiences, and no established design system or foundations in either code or design. Tasked with a full 
brand rollout, I created a new foundational design system and led a team of both in-house and contract designers to 
expand and apply the brand to over 200 reusable components, 26 experiences, and over 500 pages. Within 12 months, 
we delivered an implementation-ready design system and unified brand experience. 

●​ In 2025, HP introduced a new brand identity, but faced fractured brand alignment across digital platforms. As part of 
an enterprise-wide initiative to align brand with the emerging global design system and web platforms, I represented 
Support and led the team's efforts: integrating design tokens and components from the new global system, 
simplifying component architecture, and building cross-functional alignment on a business case for system 
implementation based on risk, ROI, and value. This delivered leadership and org-wide agreement on the business 
case, and a unified design system that aligns with brand and global standards. 

●​ Recipient of the 2023 HP Excellence Award: Formally recognized by executive leadership for going "above and 
beyond" to maintain continuous design delivery and protect platform integrity through major workforce reductions 
and volatile org changes. 

 
Senior Product Designer — BRINK - Apr 2017 to May 2021 
 

●​ I led end-to-end projects across multiple client engagements, working from discovery through design and delivery 
in a fast-paced agency environment, consistently delivering on time and on budget. 

●​ I delivered an interactive campaign web page for UBER in four weeks, running sprints from concept to production. 
●​ I spent my first 6 months as a Junior Developer, shipping custom PHP, SASS, and JS through CI/CD pipelines. 

 
UX Design Lead — United Nude - Oct 2010 to Jun 2014 
 

●​ I overhauled the product page and purchase path for United Nude's e-commerce site, improving selectors, search, 
and the path-to-buy. I owned and delivered full site refreshes every 6 months and analysis reports every quarter. 

 
Earlier Experience: UX Designer / UX Design Lead roles — United Nude, CIMC, and others (since 2007) 
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AI Projects — n’co studio - Self-Driven Design Practice 

 

AI promised the capability to bring ideas to life. The problem is that alone, AI is like a rope that’s two inches too short. It's an 
incredibly versatile tool, but often underdelivers on its promise. Instead, AI delivered a treasure trove of my favorite kind of 
problems and turned my 20 years of experience into capabilities to build their solutions. Now, I work natively with AI, I’ve 
built a multi-agent AI governance model, and I’m turning solutions into shippable products that meet my own high standards.  

 
Repo OS - Multi-Agent AI Coding Model - View The Case Study 
​
Repo OS is a product I designed for AI coding agents, defining a team of specialists and providing them with the structure 
to plan, build, and review complex coding tasks with minimal human input, giving AI-native designers the benefits of an 
autonomous-capable coding system producing verified, production-ready code. 
 

●​ Deployed as a private GitHub template, Repo OS runs live on all my local projects with a built-in sync mechanism. 
●​ I standardized agentic work into structured prompts and a fixed lifecycle, moving tasks through defined phases. 
●​ I use sealed, contract-verified handoffs so scope and intent don't drift between agents, with each stage checked 

before the next agent can start. 
●​ I separated agent powers so those that write code can't ship it, ensuring independent review on all changes. 
●​ I integrated design token and component usage, and WCAG compliance into the core rules to give design and 

accessibility the same commit-blocking weight as security, quality, and code review, all enforced at Git boundaries.  
●​ I run ongoing, pre-registered, model-pinned testing on Repo OS, measuring honestly where it helps and where it 

doesn't. The payoff shows in real use across 5 production repos over 5 months: it blocked 257 agent attempts to 
write directly to main, and 200 sessions completed the full lifecycle with zero operator intervention. 

 
Web Editor - Frontend Code Editing Tool For AI-Native Designers - View The Case Study 

The Web Editor is designed for AI-native designers making precise frontend changes without touching code, handing off 
edits through a drag-and-drop style design interface to local dev agents. Built as a process tool to work on my portfolio, it 
quickly became a feature-rich, production-ready product, now published on the Chrome Extension Store. 

●​ To ensure design edits land accurately while maintaining code integrity, I integrated an MCP bridge and plugin to 
insert tags at build time on every frontend element, and map each to its corresponding component in code. 

●​ I built the editor around auto-layout in CSS grid and flexbox with drag-to-reorder, so elements are easy to 
rearrange on the page and the generated code stays clean and responsive. 

●​ I designed the editor to pull design-system tokens from the code, and surface them in the appropriate places across 
the tool’s interface, restricting edits to token values only and maintaining consistent design system usage. 

●​ For the MCP bridge, I built a review queue where edits collect with before-and-after values, giving the designer a 
surface to review, prune, and submit change request batches to agents watching in the local dev environment. 

●​ For the human-to-agent handoff workflow, I integrated a compression layer based on IDs and timestamps to 
collapse changes to their latest state, so designers can explore and agents implement the intended end result.    

 
Massimo - macOS Desktop App For AI-Native Product Teams - View The Case Study 

Massimo’s product core is designed to give Repo OS’s autonomous agent work a human interface. The vision is to expand 
the interface into discipline-specific views with agentic tools that bring the whole team efficiently and safely onto the source. 

●​ For version 1, I'm designing the surface to orchestrate headless work and review each session against its brief. 
●​ I used Repo OS to rapid-prototype the full product vision in code, with functional core features, until I understood 

the scope and complexity well enough to converge on a focused product core. 
●​ I’m now designing the core product interface in Figma, establishing a design system and components, before 

using Repo OS and Figma workflows to build the system and product in code. 
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