n'costudio
APR.26

Massimo




What is Massimo?

One tool for the whole team,
working directly with source.

Bringing design, development, operations, strategy, research, and all
product team roles under one roof with zero process tech debt.
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What is the goal of this exercise?

Build Massimo using Massimo
and explore all feature ideas to
gauge and define the MVP.
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Built On The
Repo OS
Multi-Agent
Model

A lightweight governance framework |
built to ensure quality and protocol with
Al coding agents, using structure,
systems, and multi-agent workflow

patterns.

Includes a built-in spec builder, quality
gates, phased workflows with mechanical
enforcement, and an integrated
knowledge graph for both human and
agent consumption.
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v REPO-OS-TEMPLATE

v .claude

> .automation

> .state

Vv agents

> custom

¥ _advisory-board-lite.md

¥ _advisory-board.md
_agent-glossary.md
_agent-workflow.md
_cohesion-review.md
_hvst-review.md
_pm-advisor.md
_user-review-shared.md
_user-review-tier-1.md
_user-review-tier-2.md
_user-review-tier-3.md
accessibility.md
analytics.md
architect.md
auditor.md
build-planner.md
builder.md
critic.md
data-strategist.md
dev-orchestrator.md
exploration.md

orchestrator.md

pragmatist.md
qa-verifier.md
reviewer.md
security-analyst.md
security-hacker.md
security-privacy.md

ux-designer.md
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ux-strategist.md

performance-engineer.md

v REPO-0OS-TEMPLATE
v .claude

v .automation

> .daemon-lock.d
> briefs

> docs

> escalations

> git-hooks

> lib

> logs

> queue

> reports

> review-items

> schemas

Vv templates

¥ build-brief.md

¥ dev-orchestrator-brief.md

¥ finish-loop-brief.md
¥ taskgroup-brief.md

! template-sync-with-cleanup.yml

> tests
.gitignore
.health

child-repos.conf

child-repos.conf.example

== [

config.local.yaml|

!I' config.yaml

!I' decision-cache.yaml
# Dockerfile

!I' local-decision-cache.yaml
$ queue-cli.sh

= repo-os-runner.plist
¥ RUNNER-PARITY.md
= runner.pid

$ runner.sh

> .state

> agents

¥ Optimize Prompt T specia... ¥ session-log.md X

.claude > local > ¥ session-log.md > sbc # Session Log (Template Development)
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# Session Log (Template Development)

## Session 264 — 2026-04-05 — Selective Spec Loading

### Changes

COnLeExXL vid _advisory-opodra.ma aispaicn tapLe

- Prompt B: reads 'DIGEST.md" + ### Spec References  listed specs; full-
absent; four-step feature fallback chain

- " _advisory-board.md’: per-specialist selective context table in dispat:
- "AL.md’|: clarified |docs/spec/compiled/{active}/DIGEST.md"| as derived :
compiled specs win on conflict

- Decision 0035: new governance record documenting all components, fallb:

### Governance

- Gates: Al-pass A2-pass A3-n/a Ad4-pass A5-pass A6-n/a, Bl-pass B2-n/a B:
— Critic: 2 criticals fixed (AI.md DIGEST.md ambiguity; Prompt B abbrevii
addressed

—~ QA: APPROVED (second run — first blocked on cohesion state path lookup

## Session 259 — 2026-04-04 — Unified Queue Sort Order (CLI & Backend)

- xxBranch:%x ' feature/auto-829181fa-e222-471c-9539-0adaf455eb69-2026040:
- x*kType:** standard (headless automation)
- x*xDecisions:** n/a

### Changes

— Extracted '_sort_entries_by_ts(count, order)’ shared sort helper from |
(gqueue-manager.sh)

- Added "_se_cleanup()" and updated "_dq_cleanup()’ as backward-compat a’
- Refactored | queue_dequeue’ to use '_se_ts_N'/ _se_fp_N' shared arrays -
—~ Updated ‘queue_list()® (queue-reporter.sh) to apply per-status sort: "«
review/running, "completed_at DESC’ for completed, "updated_at DESC" for
-~ Changed 5th output column to reflect the sort field per status (was al\

### Governance
-~ Gates: Al-pass A2-pass A3-pass A4-pass A5-pass A6-n/a, Bl-pass B2-n/a |
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Going wide
on version 1

Using a build-first approach to capture
the full feature list, pressure test the
Initial product vision, and design the MVP

by experiencing the users point-of-view. BEErra—

( G Google ’

This also helped gauge the effort and complexity of each
feature while designing the architecture and functionality for
v2, the MVP shippable product.

What follows, is a showcase of highlighted features built and
used in version 1.
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Automated Workflows For
Autonomous Agents

Submit briefs to the automation queue through interactive sessions
and manage autonomous work with built in review and follow options.

massimo no [ Automation massimo

(m Dashboar

Je Pull

Phase-Aware Write Enfor...

Integration

Phase-Aware Write Enfor...
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Manual
» Modulesfareas: h

Editor
= Estimated size: medium
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Structured Interactive Sessions

Pulling from the Repo OS prompt suite — sessions are optimized, structured, and designed
for token-efficiency using short focused sessions. Governed by Repo OS workflows.

massimao
massima

Research & Explore

templata

massimao

(1 Das

massimao

Build Featu

Research & Explore

uild Plannar -

wtomation
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massimo

Knowledge Graph

oD

Knowledge Graph

Integrated
knowledge
graph - e

Template
File

massimo

Woven into interactive and autonomous = e
workflow sessions through Repo OS to s = EEaes —
efficiently identify dependencies and
connections while planning and buildin > e e |

features and products, includes a gap- | T D TmEEslEeE
identifier tool and health dashboard.

Connectivity

Terrmanal

Cross-Layer Bridge Edges
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Full frontend editing tool for design

Integrating everything | built from the Frontend Editor Chrome Extension,
allowing designers to work from source in isolated and governed Al sessions.

Check out the Frontend Editor Chrome Extension deck

Hi, I'm Mark.

An Al-Native Product [J@‘lg n Leade
crafting Al-drir .~

and

reliable simpli
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https://markpreston.co/#frontend-editor

Connectors so Massimo
fits into your workflow

Manage API keys and MCP connections with multiple tools and set primary
vs fallback LLM providers, with tier assignment for mixed model workflows.

massimo

# Connections

massimo

@ Development AlfLLM nfrastr A n't h ro p i c @ B
eg Al ager ssions and ¢
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Plus a wide variety of features explored

Including custom workflows, design systems and component library tools,
scheduled workflows, asset library management, analytics, personas,
workshops, and so much more.

Standard Build
Personas

Typography

Chiagn

Allowed Roles P . Alex — Bolo Indle Cre; r i ooz genc . 2 | Sam — Startup CTO

Acth
Gate Requirements

Chungn

Morgan — Enterprise Team ...

Design System

ed Al Produ...

$0.0000

= Schedules

Workshops

Design Sprint Bulit-in Feature Discowvery Built=in Retrospective

Asset Library

Mo assets yet
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The next step: Version 2.

Reach out if you're interested to learn more about the MVP project and status.

Massimo
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